On-Street Paid Parking Pilot

Suggested Decision Points & Overview
Select Board September 28, 2022
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Background

2-Minute Overview



Previous Work

Parking Benefits District authorized in 2019

» “Transportation and Parking Commission” contemplated

 Integrated management desired for on-street, off-street, and enforcement

» Multi-space meters currently preferred by town administration

« Downtown Core is initial area of focus

» Draft RFP to procure hardware & software for integrated enforcement & permitting

» Suggested bylaw revisions prepared by the Police Department



Background: Practitioner Advice

Manage expectations: no payment solution will satisfy all

Expect some opposition for every option explored

« Communicate proactively: execute a communication plan to manage vocal opposition

Solidify goals and measures of effectiveness in advance

Start small: incremental roll-out offers best potential for lasting success

Expect incremental progress: pilots need time and adjustment opportunities



Options & Suggestions

20-Minute Overview



Draft Mission Statement/Key Messaging

1. The Select Board wants to make the transportation system work better.

2. Reducing parking-related congestion and increasing space availability is beneficial.

3. The Select Board’s paid parking pilot will charge the lowest rates to optimize availability.
4. The paid parking pilot’s goal is to optimize parking, not generate revenue.

5. As pilot data becomes available, the Select Board will make decisions about improvements

and next steps.



Example Pilot Goals & Measures of Effectiveness

Pilot Goal

Measures of Effectiveness

Improve On-Street Parking Availability

Maximize Off-Street Usage

Determine Best User Interface Option

Reduce Enforcement Burden

Protect Residential Districts

# blocks within 5 percent of 85% target during target periods
# unique parking sessions initiated on-street

# unique parking sessions initiated in off-street lots & valet

# parking sessions initiated by payment solution
# days enforcement suspended due to down payment solution
cost/benefit ratio of each payment solution

# payment invoices (citations) issued

utilization trends in blocks adjacent to core




Select Board Pilot Decision Points

1. Geography

2. Restrictions & Rates

3. User Interface Packages
4. Revenue Considerations
5. Pilot Duration

6. Communication



Decision Point #1:
Pilot Geography

Suggestions:

» Begin pilot in Core (appx. 276
spaces per Nelson/Nygaard &
Tetra Tech Study)

» Consider process to create internal
and external zones with specific

time regulations
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Decision Point #3:
User Interface
Packages

User Interface for On-Street Parking:
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Scratch off the month, day, and time of
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2-HOUR RESIDENTIAL PAID
PARKING PERMIT

INSTRUCTIONS:

1. This permit is valid for 2 hours of on-
street parking starting from the time
and date scratched off on the front
of the permit.

2. This permit is valid only on
residential permit parking blocks
with pay to park requirements
(ParkMobile Zones 446XX).

3. This permit is only valid when one
month, one day, and one time are
scratched off. Permits with more
than one date/time scratched off
may result in a citation.

4. Hang permit from rear view mirror
with the front facing the windshield.

5. Observe all parking signs and time
restrictions.

6. Permit may not be reproduced or
altered.

it 7 :00 AM 7. All sales are final. Permit may not be
2 8 :15 PM retumed. Lost or unused permits will
& not be refunded. Expires 01/01/2021
3 9 :30 FOR QUESTIONS OR CONCERNS:
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Paid Parking

- User Interface Option Package Comparison

Package 1
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Paid Parking - User Interface Option Package Comparison b Benchmark Costs

Package 1 Package 2 Package 3
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Decision Points #4 and #5

Revenue Considerations Pilot Duration

Suggestions: Suggestions:

 Establish Parking Benefits District (authorized » Implement three-year pilot
by ATM 2018 by MGL c. 40 § 224)  Provide bi-annual reports on measures of

 Direct revenue from District to Parking Benefit effectiveness to Select Board (Late February and
District enterprise fund Late August)

» Determine stewardship and oversight of  Following pilot, evaluate program and consider
enterprise fund, with consideration of: improvements or program termination

« Select Board
 Transportation & Parking Commission



Decision Point #6:
Communication
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*  Overhaul web site material
»  Business owner outreach
*  Resident outreach (residential district)
*  Resident outreach (general)

»  Leverage resources to advertise &
educate
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We notice you are parking longer than your paid parking session or have not paid.

In the future, you may pay by:
+ Using [parking mobile parking application]
+ Calling [XxX-XXX-XXXX]

» Logging on to [parkingvendor website]

+ Purchasing a pre-paid scratch-off hang tag at [business/town hall]

Future enforcement activity may result in parking invoices in the maximum amount. -
Questions? Need support? Please contact Nantucket's Curbside Management Team at oo oo oo or curbside@nantucket-ma.gov

— A
LET’S COBBLE IT TOGETHER: SHARE OUR CURB

We notice you are parking longer than your paid parking session or have not paid.

In the future, you may pay by:

+ Using [parking mobile parking application]
+ Calling [Xxxx-XxX-XXxx] @ |
+ Logging on to [parkingvendor website] :

+ Purchasing a pre-paid scratch-off hang tag at [business/town hall]
Future enforcement activity may result in parking invoices in the maximum amount. M
Questions? Need support? f Nantucket's Curbside Team at [xox.00x000] or curbside@nantucket-ma.gov

BEACHED WHALE SPOTTING

We notice you are parking longer than your paid parking session or have not paid.

In the future, you may pay by:

+ Using [parking mobile parking application]

+ Calling [Xxxx-xxx-Xxxx]

+ Logging on to [parkingvendor website]

+ Purchasing a pre-paid scratch-off hang tag at [business/town hall] —

Future enforcement activity may result in parking invoices in the maximum amount. /). )\ g/ (@
Questions? Need support? Pl N ket's Curbside M: Team at fooc.xoox.000] or curbside@nantucket-ma.gov




Implementation

10-Minute Overview
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Discussion & Questions



